Background: Blue book standards recommend patients with hip fracture be admitted to an orthopaedic ward within 4 hours of arrival in the Emergency Department. The national average for the 4 hour time frame in Ireland in 2016 was 14.1%. In an urban tertiary referral hospital only 5.1% of patients were admitted to the orthopaedic ward within 4 hours. We introduced a 'Hip Attack Pathway' to improve this standard. Methods: A Hip Attack Pathway was introduced in December 2016.
Components of the pathway included the establishment of an Acute Orthopaedic Unit, a dedicated hip fracture bed, an MDT board round at 9.30 AM every Monday, CNS to phone directly when hip fracture was suspected, provision of a mobile phone and staff education. Time frames for each of the steps along the pathway were also introduced. Feedback was given to individuals and or departments. Results: The median time for a patient to be admitted to the ward from the Emergency Department dropped from 11 hours to 5 hours. The improvement occurred over a number of months and improvement was gradual. A number of components listed above were required and the feedback system proved a useful tool in the implementation.
The length of stay for all orthopaedic admission on the Orthopaedic ward fell from an average of 10 days to 8 days. Conclusions: The development of a "Hip Attack Pathway" has improved the time for patients to be admitted to an Acute Orthopaedic Unit. It has also delivered a reduced length of stay for all orthopaedic patients by improving the outflow. Reference 1. Irish Hip Fracture Database.
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